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Date: -ns APR 2029

To,
The Deans / Associate Deans
NIT Mizoram

Subj: Circulation of Meeting Minutes of the 3rd Deans’ Committee held
on 04.04.2022 at the Board Room, NIT Mizoram.

Madam /Sir,

Sending herewith Meeting Minutes of the 3t Deans’ Committee

held on 04.04.2022.
Q’Z/
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Dr. LALTHANCHAMI SAILO

b Registrar
NIT Mizoram
Copy to:
1. Director’s Personal Branch
2. Registrar’s Personal Branch
3. Deputy Registrar
4. Superintendent-II
S. Concerned File
Registrar

NIT Mizoram
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MINUTES OF THE 3" DEANS’ COMMITTEE dated 04.04.2022

Attendance is at Annexure — |

Welcome address by Prof. S. Sundar, Director, NIT Mizoram.
The Director stated that laboratories needs to be increased and
improved and that placements are to be increased.

> Meeting Minutes of 28.03.2022 stands confirmed. IQAC be
constituted and established.

» As initiated by the Director, finalization of marks (B.Tech) be
effected through constitution of respective Class Committees in 3
stages (i) Before exams (ii) Before marks are uploaded in the ERP
(iii) Before declaration of the results. Cut-off marks and
distribution of marks to be deliberated by the respective Class
Committees. Class Committees be constituted for every
branch/course at the beginning of the Semester with one
student representative.

» LTC availing by faculty during a Semester may be addressed by
incorporating the minimum number of LTC availed by teachers
in the Regulations/Ordinances.

» During internship/ placement/training, attendance is to be
normalised and to ensure that minimum 75% attendance is not
compromised.

» Teacher’s feedback to be initiated from the on-going Semester.

> Change of Supervisorship of PhD student Mr. Igbal Khan,
Enrolment No. DT20CE005, Department of Civil Engineering to
be reported to the Senate.

> All faculty to apply and secure SERB Projects.



» To source internal funding for those projects suffering from
under-financing, so as to provide buffer. To be implemented
when corpus fund of the Institute is stabilised.

» The Director emphasized on the need to go for “Shadow

Placements” i.e. to those passed out students who are looking for
jobs, even after a gap of 2 — 3 years of passing out.
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Dr. LALTHANCHAMI SAILO

Registrar
NIT M;zoram

et / Registrar
. W, ©. frees
NIT Mizoram
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Members present:
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3.

Prof. S. Sundar
Dr. Lalthanchami Sailo
Prof. Saibal Chatterjee
Dr. Alok Shukla

Dr. P. Ajmal Koya

Dr. K. Gyanendra Singh

. Dr. Pabitra Kumar Biswas

Dr. Bidesh Roy

Director cum Chairperson
Registrar

Dean (Acad) & (P&D)
Dean (R&C)

Dean (FW)

Dean (SW)

Assoc. Dean (Acad)

Assoc. Dean (SW)



