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Pate 19 g JUN 2022

To,
The Deans / Associate Deans
NIT Mizoram

Subj: Circulation of Meeting Minutes of the 15th Deans’ Committee held
on 29.06.2022 at the Board Room, NIT Mizoram.

Madam/ Sir,

Sending herewith Meeting Minutes of the 15t Deans’ Committee
held on 29.06.2022.
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Dr. LALTHANCHAMI SAILO
Registrar

NIT Mizoram
Copy to:

1. Director’s Personal Branch

2. Registrar’s Personal Branch
3. Deputy Registrar
4. Dr. Sandeep Kumar Dash for uploading in the Institute’s Website
5. Superintendent-II
6. Concerned File
Pl
Registrar

NIT Mizoram
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MINUTES OF THE 15 DEANS’ COMMITTEE dated 29.06.2022

Attendance is at Annexure - |

e The 15t Deans’ Committee was chaired by Prof S. Sundar, Director,
NIT Mizoram. The Director expressed his sincere appreciation &
gratitude on the completion of the 5t Convocation, with finesse.

e As a means to ensure full preparedness of the hostels, mess, furniture
transport etc “Instructions/Welcome Handbook for Hostellers” be
prepared, such Handbooks will be taken up as routine nature,
annually. Dean SW/Assoc. Dean SW along with Wardens and
Caretakers are to work in earnest and attend to the micro details. All
Wardens are to be station during the preparation period.

Action: Dean (SW)/Assoc. Dean (SW)

e As security issues are of concern, meeting be held with NESS, the
outsourced security agency (Mr Kalita is to attend) and Dean
(SW)/Assoc. Dean (SW) under the aegis of the Registrar.

e “Academic/ Students’ Handbook” be prepared by indicating the
Academic Calendar, Course Timetables etc, such Handbooks will be
taken up as routine nature, annually.

Action: Dean (Acad.)/Assoc. Dean (Acad.)

e “QOrientation Handbook for Fresh Faculty Recruits” may also be
drawn up for the fresh recruits in the near future, such Handbooks
will be taken up as routine nature, annually.

Action: Dean (FW)

e Migration of the 11 top B.Tech students to IIT Madras are to be
readied before 14.07.2022 while ensuring that the MoU is sealed.
Action: Dean (Acad.)



Detachment from MasterSoft ERP Solutions Pvt. Ltd. and to build up
In-house ERP is to be accelerated and to be readied before
01.08.2022.

Action: Dean (P&D)/HoD (CSE)

As informed by the Director and in tune with the meeting held with

NITI Aayog Chairman & Directors, IITs, NITs etc. it is aimed that India

will be the Innovation Hub by 2030. Accordingly, NIT Mizoram will

work in line as:

1) 50% of the academic courses to be bent on practical fronts.

i) Less contact hours between teacher and students

iiij  Course curriculum to be changed, effective from Academic Year
2023-24 and matter placed in the forth coming Senate.

iv)  With the introduction of Integrated Programmes in the pipeline,
this would require roping in Guest Faculties etc. The said fresh
introduction of new programmes and the actual requirements
etc. may be placed in the forth coming Senate, FC and BoG.

Action: Dean (Acad.)/Registrar’s Office

Technology Innovation Hub- IIT Tirupati: With the initiation of the
Director and taken forward by the Dean Acad, 2 projects are being
lined up.

MBA will also be taken up from the Academic Year 2023-24.
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Dr. LALTHANCHAMI SAILO
Registrar
NIT Mizoram
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Members present:

1. Prof. S. Sundar Director

2. Dr. Lalthanchami Sailo Registrar

3. Prof. Saibal Chatterjee Dean (Acad) & (P&D)
4. Dr. Alok Shukla Dean (R&C)

5. Dr. P. Ajmal Koya Dean (FW)

6. Dr. P. K. Biswas Assoc. Dean (Acad)
7. Dr. Bidesh Roy Assoc. Dean (SW)



